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Setting levels of courage 
 

 

 Look at the list of situations (and elicit ideas/situations from learners to add to the list). 

 Give a score from 1 – 5 (5 being highest) to indicate the degree of courage you would require to rise to 

the challenge. 

  Indicate why you have given your score under each situation.  

 Gather scores and discuss. 

 Identify any common points, shared opinions, “rules”.  

 Identify any common difficult challenges and brainstorm solutions/strategies. 

 

 

What degree of courage would you require to:  

 

1. Tell a boss to stop teasing/harassing a colleague. [1] [2] [3] [4] [5] 

Why: ………………………………………………………………………………………………… 

2. Take on a task that you have never done before. [1] [2] [3] [4] [5] 

Why: ………………………………………………………………………………………………… 

3. Disagree with a colleague/boss/supplier and risk losing their support and friendship. 

[1] [2] [3] [4] [5] 

Why: ………………………………………………………………………………………………… 

4. Refuse to undertake a task because you know it will have a harmful/negative effect 

on people. [1] [2] [3] [4] [5] 

Why: ………………………………………………………………………………………………… 
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5. Stand up in front of a large audience and give a presentation. [1] [2] [3] [4] [5] 

Why: ………………………………………………………………………………………………… 

6. Ask for a job change, promotion or pay rise. [1] [2] [3] [4] [5] 

Why: ………………………………………………………………………………………………… 

7. Agree to accept relocation to another office far from your present one. [1] [2] [3] [4] [5] 

Why: ………………………………………………………………………………………………… 

8. Inform a team member that you wish to terminate his/her contract. [1] [2] [3] [4] [5] 

Why: ………………………………………………………………………………………………… 

9. Refuse to accept additional tasks to your workload. [1] [2] [3] [4] [5] 

Why: ………………………………………………………………………………………………… 

10. Accept feedback and criticism from your team members on your work and 

management style. [1] [2] [3] [4] [5] 

Why: ………………………………………………………………………………………………… 

 
 

 

Notes/Action: 
……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

…………………………………………………………………………………………………………... 

…………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

…………………………………………………………………………………………………………... 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………

…………………………………………………………………………………………………………... 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 
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